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Letter from the Chief 

Executive 

Dear applicant,  

 

Many thanks for considering trusteeship with Carer Support Wiltshire (CSW). Our board 

works hard throughout the year to ensure that CSW remains focused on its mission to 

support unpaid carers across the county.  

 

Demand for our services has continued at the higher levels seen post Care Act 

implementation in 2015. By the end of the year, 12,000 carers were registered with us. This is 

a quarter of the known Wiltshire carer population according to the 2011 census. 

Performance has proved strong with coproduced outcomes framework showing that carers 

reported the benefits of our support. 

 

Through the year, we have taken steps to reduce core costs and invest in the tools to 

support our workforce transition to working alongside new partners, enabling us to provide 

better support to all carers across Wiltshire. Alongside this, we have invested in diversifying 

our income, and were successful in a number of grant applications strengthening our 

volunteer base and working with military communities amongst others. We launched the 

Time for Carers appeal in January and have already raised over £25,000. The recruitment of a 

senior partnerships and development manager indicated our commitment to support more 

carers in new and innovative ways as statutory support is concentrated on those with the 

highest needs. The charity is also now registered with the new fundraising regulator. 

 

We are proud that our work was recognised nationally though the NHS England 

Commitment to Carers and subsequent Memorandum of Understanding as well as being 

shortlisted for a national prize. These achievements will stand us in good stead, but there is 

still much work to be done to ensure that carers in Wiltshire receive the support and 

acknowledgement that they need and deserve. 

 

I invite you to read on and hope you will consider joining us in our commitment to grow our 

reach and influence on behalf of carers, and to help us manifest our vision to create a caring 

community for all. 

 

Yours faithfully, 

 

Catharine Hurford 

Chief Executive 
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1.0 About Carer Support Wiltshire  
Carer Support Wiltshire (CSW) is a charity that aims to ensure that all unpaid carers 

across Wiltshire are well supported.  The organisation was formed in April 2011 on 

the merger of the previous four carer support charities for Wiltshire. The organisation 

is proud to be a network partner of the Carers Trust – the leading national charity for 

carers in the UK which works to reach carers and develop services across the country.  

 

1.1 What is a carer and how do we help? 
A carer is someone who helps a friend or family member who could not manage 

alone. Carers who perform this role are usually unpaid and, even though they are 

often providing care to loved ones or friends, their lives are often negatively 

impacted by the role. CSW help support carers by providing support services 

including carer‟s assessments, individual and group support, information, advice, 

training, and „time out‟ activities. CSW works collaboratively with other organisations 

to improve their identification of carers and to develop best practice in relation to 

carers, as well as raising awareness of carers‟ issues through public relations and 

events. 

 

  

http://www.carers.org/
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2.0  Services and Impact 2016-17 
 

CSW offers emotional support, one-to-one advice, useful information and breaks to 

anyone aged 18 or over who provides unpaid care to a child or adult in their day to 

day life. Key services include access to free counselling, benefits advice, 

complementary therapies, support groups, training opportunities and much more, all 

of which are free of charge. Volunteers donated 2,785 hours of their time broadening 

the scope of their services and providing them with additional skills, expertise and 

reach in supporting carers in Wiltshire and helping them develop as an organisation.  

The performance during the year 2016-17 has been as follows: 

 

 2,658 carer specific enquiries 

 2,190 (2016: 2,313) initial assessments – supportive asset-based conversations 

achieving 10,903 well-being outcomes  

 402 (2016: 406) full assessments and 365 (2016: 147) review assessments with 

3,614 well-being outcomes 

 518 carers received a local authority-funded service including those provided 

by direct payments. 

 We delivered 1,718 (2016: 1,757) short breaks to carers. 

 46 carers told us they were unable to continue caring: we put in place rapid 

access to relevant services to help them. 

 190 carers (2016: 186) attended one of our free training sessions to help 

equip them for their caring role and learn new skills for a return to work. 

 We signposted 1,625 (2016: 1,538) and referred 831 (2016: 794) carers to 

other specialist services. 

In partnership with Wiltshire Council, CSW updated their services to meet the new 

demands of the Care Act in 2015.  The new service structure went live on 1 April  of 

that year and CSW is proud to have met the continued high demand for its services.   

2.1 Raising Awareness 2016-17 

We have trained 646 (2016: 767) health and care professionals in carer awareness. 95 

percent of respondents say they are more informed and better able to support carers 

Volunteers in the carer hub in the Royal United Hospital spoke to 400 carers from 

Wiltshire. We launched our Big Lottery-funded Caring Communities volunteer project 

in July. Starting in the rural east of the county, we are improving access to our 
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services from areas and communities where we have lower than expected carer 

engagement. 

Supporting Carers with their Finances  

We also conducted an impact study with carers using our services asking them 

whether they are worried about money: 22% of carers said they always or frequently 

did. In a follow up study we asked carers to tell us whether their situation had 

improved afterwards: 

• 145 carers reported improved finances 

• 154 felt they were more in control 

• 103 were more able to arrange their own breaks 

Our work to raise awareness and support the early identification and recognition of 

carers continues in the hospitals serving Wiltshire. 

2.2 Working with Military and Ex-military Carers 

CSW has recently won a year-long contract to help support military and ex-military 

personnel who act as unpaid carers. Many service men and women find themselves 

caring for loved ones and friends when they return from placement or finish their 

military career. Others struggle with a wide variety of problems including substance 

misuse, financial mismanagement, physical and mental health issues all of which 

require support, often from unpaid carers.  

Dr Andrew Murrison, MP for Warminster, former Surgeon Commander in the Navy 

and author of influential reports on healthcare for serving personnel, has recently 

agreed to become a patron of CSW and his expertise will support the work we will be 

doing in this emergent field. 

2.3 Digital Development 

CSW is laying a greater emphasis on digital engagement with carers. In the past 12 

months, we redeveloped our website: www.carersinwiltshire.co.uk.  As society 

transitions towards greater and more efficient digital services CSW is making steps to 

ensure that it remains relevant, recognising that each year a greater percentage of 

carers access support online. We have appointed a Digital Carer Engagement 

Manager to ensure that our website and digital resources are the best they can be 

and that the online support we offer is meeting the needs of our beneficiaries. 

http://www.carersinwiltshire.co.uk/
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2.4 Sustainability 

Given the increased burden and competition with regards to core funding, CSW is 

seeking to diversify its income streams through attaining new contracts. Last year 

saw CSW reorganise itself, cutting costs whilst seeking new contracts and 

opportunities.  

Find out more through our Social Impact Report 

3.0 Communication, Coverage and Partnerships 

Carers continue to have a high 

profile in Wiltshire, playing an 

important role in helping shape 

future services via the Wiltshire 

Carer Involvement Group. Carers 

can access information 24 hours a 

day and communicate directly with 

CSW via its websites and social media 

sites.  We produce a monthly Carers 

News e-bulletin and a printed 

newsletter and what‟s on guide twice a year 

3.1 Creating a Caring Community 

Thanks to a grant from the Cabinet Office, CSW embarked upon a journey to 

discover the impact it was making on carers‟ lives and on the wider community in 

Wiltshire.  It worked closely with the South West Forum, experts in this field, and 

consulted widely with carers, staff, volunteers, trustees and major stakeholders. 

 

This work confirmed the organisation‟s goal: To make sure that Wiltshire’s carers 

were well supported. 

 

Five over-arching outcomes were identified (from the previous seven) and aligned to 

indicators which could be measured. Using this Theory of Change, CSW will develop 

its services and ensure they continue to make measurable improvement to the lives 

of carers. The five outcomes were: 

 

1. Carers have improved physical health, mental health and well-being 

2. Carers are empowered to make choices about their caring role and to access 

appropriate support and services for them and their cared for person 

https://carersinwiltshire.co.uk/wp-content/uploads/2017/07/CSW-Social-Impact-Report-2016-17.pdf
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3. Carers have the best financial situation possible, and are less worried about 

money 

4. Carers‟ needs, and the value of carers, are better understood in Wiltshire 

5. Carers influence services 

 

3.2 Testimonials 

From a carer who has been regularly attending a carers café:  

 

“I think this group has definitely been a „life saver‟ for me because I was depressed 

[...] and now I have stopped taking anti-depressants. This group has given me vital 

contact. I wasn‟t brave enough to go out on my own to a new place [...] but this 

carers café is excellent as it is welcoming and friendly and supportive. I don‟t know 

what I would do if this facility was not available anymore.”  

 
From a carer who did some basic computer training:  

 

“I was computer illiterate, friends were emailing and telling me to join the 21st 

century but I had no time to learn. Carer Support Wiltshire organised 1:1 training, so 

that I can now do emails and ask Google things. I‟m over the moon! Using a laptop 

has boosted my confidence.” 

 

From a carer who attended dementia training: 

 

“I feel more confident in my role as a carer and have a greater understanding of the 

disease –early, middle and later stages –nobody had explained this to me.” 

 

Feedback from a GP surgery: 

 

“We are grateful to Carer Support Wiltshire for their ongoing support to the surgery 

and our patients - we are lucky to have such an excellent local service.”
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4.0 Governance 
 

The main strategic priorities for CSW are:  
 To provide services for unpaid carers across Wiltshire and beyond. 

 To improve the financial sustainability of Carer Support Wiltshire by increasing 

diversity of funding. 

 To influence care and support policy within elected and none elected bodies 

by being the voice for carers and on their behalf. 

 To continuously improve leadership, management, service delivery and quality 

performance 

 

The Board meets five times a year. In April 

2015, new arrangements for delegating 

responsibilities to sub-committees of the 

Board were approved.   The sub-committees 

meet quarterly and include trustees, staff and 

volunteers. 

During the year, CSW identified and took action in a number of areas to reduce 

potential risk including: 

 Financial sustainability and the failure to diversify income streams, which have 

been managed by restructuring and investing in fundraising capacity.  

Associated with this has been the reduction in accommodation and 

investment in improved IT and telephone infrastructure, the benefits of which 

will be felt in future years.  

 Consideration of its VAT liabilities. 

 

New trustees follow a detailed induction programme that includes an initial 

introduction to the work of CSW presented by the chief executive. This presentation 

has been developed for the whole organisation, including staff and volunteers. New 

trustees are given a Trustee Handbook that contains detailed descriptions of trustee 

and officer roles as well as information, including links to websites such as the 

Charity Commission, to support them in their role. 
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5.0 Finances  
 

Carer Support Wiltshire is funded mainly by income from a pooled budget between 

Wiltshire Council and NHS Wiltshire Clinical Commissioning Group, together with a 

variety of project-based income, fundraising and some investment income. 

 

 The total income for the year was £1,276,003 (2016: £1,373,377) 

 Surplus across all funds of £14 (2016: £10,478) 

 Total funds increased to £501,755 (2016: £501,741) 

 

Our income decreased due to the ending of the Better Care Plan-funded Home from 

Hospital discharge project in March 2016. We received grant income totalling 

£117,203 from the Carers Trust, Big Lottery, Building Capabilities (Big Lottery), The 

Royal British Legion, The Triangle Trust, Wiltshire Community Foundation and others. 

Our donations and legacies rose from a low level to £18,141, as we launched our first 

ever fundraising appeal. 

 

The current agreement to provide carers services has been extended to March 2018 

and a procurement exercise is being undertaken this autumn with a new contract due 

to start in April 2018. All the possible scenarios (from success in the retender exercise 

to the absolute cessation of funding from Wiltshire Council and Wiltshire CCG) have 

been modelled and costed. The trustees are therefore satisfied that the organisation 

has adequate resources to continue to operate for the foreseeable future, and the 

trustees believe that there are no material uncertainties that may cast significant 

doubt about the ability of Carer Support Wiltshire to continue as a going concern at 

this stage. 

Read our Annual Report 

http://carersinwiltshire.co.uk/?s=annual+report
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6.0 Trustees for Carer Support Wiltshire 

CSW has undergone a transformation in recent years, created from the merging of 

four smaller district charities to form the large county wide organisation which today 

supports around 12,000 carers.  It is entering an exciting new phase, building new 

projects, diversifying income sources in its goal of ensuring Wiltshire carers are well 

supported and is now looking to recruit two trustees: 

1. Military Experience Trustee  

2. Health  & Social Care Trustee 

Whilst the above skills are actively sought, CSW are interested in applicants from a 

wide variety of working, geographical and cultural backgrounds and would welcome 

applications from anyone who believes they can contribute meaningfully to the 

organisation. 

6.1 Trustee with Military Experience 

Having recently won a new contract to support military and ex-military personnel, 

CSW is keen to ensure the success of the project by bringing military expertise on-

board. In addition to the recent appointment of Dr Andrew Murrison as a Patron of 

CSW and expert in the field of health in serving and ex-servicemen and women, the 

board is looking to build on this expertise with the appointment of a trustee with 

military expertise. 

 

Duties and Responsibilities 

 Keeping the Board informed about its duties and responsibilities, particularly 

with regard to how the organisation can better reach out to and support 

military and ex-military carers. 

 Advising on the implications of strategic plans with relation to our Military 

carers contract as well as the overarching organisational strategy. 

 Working with the chief executive and board of trustees to identify key risks 

and ensure that there is an appropriate risk management strategy in place. 

 Actively participate as a key member of the Quality & Policy Subcommittee of 

the Board. 

 Preparation for board meetings and constructively challenging assumptions. 
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Person Specification 

 Experience of working in the military or working closely with military 

personnel (Essential). 

 Expertise or experience regarding the difficulties faced by military and ex-

military servicemen and women, both during and post-career. (Essential). 

 Commitment to Carer Support Wiltshire and willingness to devote the 

necessary time and effort (Essential). 

 Strategic vision, good judgement and ability to think creatively (Essential). 

 Ability to work effectively as a member of a team (Essential). 

 Adherence to Nolan's seven principles of public life: selflessness, integrity, 

objectivity, accountability, openness, honesty and leadership (Essential). 

 Current or past experience of caring (Desirable) 

6.2 Health & Social Care Trustee  

As an organisation dedicated to the support of carers, having expertise in health and 

social care is absolutely essential to the board. In recent years there has been a 

significant upheaval in the provision of health and care services with the drive to 

greater integration and place-based commissioning.  There have been changes too, 

in the Care Quality Commission (CQC) impacting across the sector. It is anticipated 

that further changes in legislation and regulations will remain an on-going concern 

for CSW. As such, we need someone who has their finger on the pulse of the latest 

changes in policy, legislation, regulation and guidance able to identify the 

opportunities within the changing landscape as well as understanding the many 

other challenges faced by unpaid carers. These include issues surrounding access to 

appropriate care-packages as well as the increasing competition posed by private 

companies offering care and carer support services. 
 

Duties and Responsibilities 

 Ensure that the policies and practices of Carer Support Wiltshire are in 

keeping with its aims. 

 Formulate and regularly review the strategic aims of the charity with particular 

emphasis on health and social care.  

 Contribute specific skills, interests and contacts, particularly with regard to 

health & social care commissioning. 

 In association with the Chair and Chief Executive, communicate the strategic 

vision to volunteers, employees and other organisations. 

 Ensure that the charity functions within legal and financial requirements of a 

charitable organisation and strives to achieve best practice. 
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 Engage in regular review of organisational structure, functions and service 

delivery. 

 

Person Specification 

 Significant experience in the field of health and social care with emphasis on 

the challenges faced by unpaid carers. (Essential) 

 A strong understanding of the changing nature of the health and social care 

environment, including the Care Quality Commission. (Essential) 

 Experience of delivering health and social care services. (Essential) 

 An understanding of good governance, Charity Commission, Companies 

House requirements and relevant legislations and statutory requirements. 

(Essential). 

 Commitment to Carer Support Wiltshire and willingness to devote the 

necessary time and effort (Essential). 

 Strategic vision, good judgement and ability to think creatively (Essential). 

 Ability to work effectively as a member of a team (Essential). 

 Adherence to Nolan's seven principles of public life: selflessness, integrity, 

objectivity, accountability, openness, honesty and leadership (Essential). 

 Current or past experience of caring (Desirable) 

6.4 Time Commitment 

The average time commitment of these roles will be one day per month. This 

includes 5 full board meetings per year whilst subcommittees meet quarterly. There 

is one trustee away day per year and a number of events which require the 

attendance of staff, volunteers and trustees. All successful candidates are expected to 

sit on the relevant sub-committee which, in this case, is the Quality & Policy 

Subcommittee. Trustees should also be prepared to contribute their expertise on an 

ad-hoc basis depending on the needs of the charity at a given time. 

CSW is always open to discussion regarding timings of board meetings to ensure 

that all trustees are able to contribute fully, irrespective of their current commitments 

and employment status. 

Equal Opportunities and Diversity  

We are committed to increasing the diversity of our board and are particularly 

interested in young people, people from Black and Minority Ethnic Groups, those 

with disabilities and those within the LGBT community. We will do our utmost to 
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accommodate any special needs or training required to support new trustees into 

the role. 

6.5 How to Apply 

All applications are to be addressed to Reach in the first instance. Trustee roles 

are voluntary and unpaid, however, reasonable expenses will be reimbursed in line 

with the policy. 

Whilst CSW is focusing its search on trustees with current experience in the skill areas 

outlined above, it will also welcome applications from volunteers with other relevant 

skills and from individuals with backgrounds and experience currently under-

represented on the Board.    

Your application will require the following documents: 

(a) Your current CV 

(b) Covering letter answering the following questions 

 What motivated you to apply to become a trustee? 

 What other experience or skills do you feel you could offer? 

 Are there any areas of the organisation‟s work you have a particular 

interest in and/or would like to become more involved in?  

Please email all above documents to Reach at:      

trusteeworks@reachvolunteering.org.uk 

8.0 Contact details 
 

Reach Skills 

89 Albert Embankment  

London SE1 7TP  

Tel 020 7582 6543 

www.reachskills.org.uk  

 

Mr Luke Strachan 

Email 

trusteeworks@reachvolunteering.org.uk   

 

mailto:trusteeworks@reachvolunteering.org.uk
http://www.reachskills.org.uk/
mailto:trusteeworks@reachvolunteering.org.uk

